
President’s Message

Medicaid expansion is one of the most talked 

about issues in Ohio right now.  Along with a couple other chapter 

members, I have had the pleasure of sitting on the Northwest Ohio Medicaid 

Expansion Coalition for the past several months.  As healthcare finance professionals we 

spend a lot of time analyzing the numbers and quantifying the financial impact of Medicaid 

expansion to our facilities.  Participating in this coalition has allowed me to meet people 

representing many different organizations who continuously remind me that this issue is not 

only about dollars and cents, but more importantly, people.

I have heard it said several times that we will see organizations and individuals come together 

to form partnerships in this new era of healthcare reform that previously would have seemed 

unimaginable.  As I sit in coalition meetings and look at the organizations represented 

around the room, I see that already occurring.  It’s been both interesting and inspiring to 

see such a diverse group come together for a common purpose.   I attended a coalition-

sponsored breakfast where Representative Barbara Sears and Senator Randy Gardener spoke 

to the group about the status of Medicaid expansion in the Ohio budget.  As our elected 

officials discussed the climate in Columbus and shared the positions from their counterparts 

who oppose the legislation, they stressed the importance of sharing not only the financial 

implications, but also showing the human side of this issue.

I’ve learned a lot sitting through the various meetings while listening to a physician talk 

about the barriers to preventive care that exist for uninsured patients today, a disabled 

healthcare consumer discuss the importance of increased access, and area business 

representatives explaining the economic realities of insurance costs.  Each person brings a 

different, but valuable, perspective to the table.  It helps us all broaden our horizons and 

become better educated, but more importantly, reminds some of us that although we often 

deal with facts and figures, we need to always remember the people side of each issue.  

Remembering that will help us in all areas of our lives.

Hayley Studer   

NWO Chapter President 

northwest ohio chapter

Publication Date: April 30, 2013



HFMA CHAPTER LEADERSHIP 
2012-2013
OFFICERS
Past President: Dawn Balduf, United Collection 
Bureau, Toledo, 419-350-1469, debalduf@ucbinc.
com 

President: Hayley Studer, ProMedica, Toledo, 
419-824-7576, hayley.studer@promedica.org 

President-Elect: Joe Williford, Wood County 
Hospital, Bowling Green, 419-354-8911, willifordj@
woodcountyhospital.org 

Secretary: Diane Blake, ProMedica, Toledo, 419-
824-7279, diane.blake@promedica.org 

Treasurer: Rachel Herman, The Bellevue 
Hospital, Bellevue, 419-483-4040 ext.4204, 
rherman@bellevuehospital.com

BOARD MEMBERS
Allison Duncan, Mercy, Toledo, 419-251-2170, 
allison_duncan@mhsnr.org 

Rich Bame, Fulton County Health Center, 419-330-
2624, rbame@fulhealth.org 

Dave Cytlak, Blanchard Valley Health System, 
Findlay, 419-423-5497, dcytlak@bvhealthsystem.org

CHAIRPERSONS
Program Chair – Dawn Balduf, United Collection 
Bureau, Toledo, 419-350-1469, debalduf@ucbinc.
com and Hayley Studer, ProMedica, Toledo,  
419-824-7576, hayley.studer@promedica.org 

Certification - Todd Howell, Seneca Medical 
Inc, Tiffin, 419-455-2153 ext.2153,  thowell@
senecamedical.com 

Newsletter - Allison Duncan, , Mercy, Toledo,  
419-251-2170, allison_duncan@mhsnr.org 

Sponsorship - Joe Williford, Wood County 
Hospital, Bowling Green, 419-354-8911, willifordj@
woodcountyhospital.org  

Website - Paul Ferrell, ProMedica, Toledo,  
419-824-7578, paul.ferrell@promedica.org 

Social - Nancy Bremer, ProMedica, Toledo,  
419-824-7569, nancy.bremer@promedica.org 

Membership - Lisa Bloomfield, Sakal / CAI,  
419-782-3709,  lisa.bloomfield@credit-adjustments.
com 

MeMbership Update by Lisa M. bLooMfieLd
“If we all did things we are capable of, we would astound ourselves.”  - Thomas Edison

Do you ever find yourself saying no to things because you think,  ”That’s not in my skill set.”  “I’m not a public speaker”, 
“I’m not very social”, or “I’m not very organized” are a few examples I’ve heard recently (some from my own mouth). But 
what if we didn’t limit ourselves in this way? What if we were given an opportunity that makes us a little uncomfortable but 
instead of immediately dismissing it, we actually entertained the idea of trying something new? This is my challenge to you, 
not only in our HFMA Chapter, but in your everyday lives. Let’s all heed Thomas Edison’s words and see if we can’t astound 
ourselves by finding out that we are capable of more than we’ve given ourselves credit for. 

Welcome to the Northwest Ohio Chapter of HFMA:
Nikoleta I Cook  
Michael P Craig  Mercy Health Partners
Meredith Foster  Lima Memorial
Bob Stansfield  Mercy
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Thinking that Self Pay is Going Away?
Think Again
Written by: Lyman Sornberger

So you are thinking with exchanges that the self pay will go away. Not! It is projected the national out-of-pocket 
expenses will rise more than $400 billion by 2016-double the amount in 2001. Mandated coverage in 2014 will 
increase basic insurance plans, leaving the patient covering up to 40% of the responsibility. This is a change with 
a patient population that has a potentially low propensity to pay. In addition, the percentage of Americans enrolled 
in employers’ high deductible plans jumped to 28% in 2012. 

Did you know?

•	 55%	of	the	patient	financial	responsibilities	are	never	covered
•	 81%	of	“true”	self	pay	responsibilities	are	never	covered
•	 2X	the	additional	cost	to	collect	from	the	patient	vs.	the	payer
•	 In	2007	patient	responsibility	was	12%	of	the	total	revenue
•	 In	2012	patient	responsibility	was	30%	of	the	total	revenue
•	 Self	Pay	has	become	the	number	three	payer	behind	Medicare	and	Medicaid
•	 Consumer	out	of	pocket	financial	responsibility	is	expected	to	be	as	much	as	32%	more	per	family	in	2014
•	 “Insured”	patient	doesn’t	guarantee	full	payment
•	 A	new	skill	set	is	required	to	enroll,	educate,	and	advocate	for	the	patient
•	 ICD.10	potentially	will	increase	the	patients	responsibility

Resource	McKinsey	Quarterly	“The	Next	Wave	of	Change	for	US	Healthcare	Payments”

These are just a few facts providers, payers, and employers need to acknowledge as their future. They need to 
have a strategy and/or partner to respond to the changes. The operating model around the patient out-of-pocket 
will have to change. Are you ready to respond? 

Most are not and/or cannot do it on their own. It is critical you reduce the expense associated with pursuing these 
out-of-pocket	expenses.	You	will	need	all	the	tools	in	your	tool	box	necessary	to	become	more	proficient.	Loan	
programs, estimator tools, propensity-to-pay, early-out programs, effective payment plans, selling debt, etc. are 
no	longer	“nice	to	have”;	they	are	a	MUST	have.	If	you	don’t	have	them	now;	you	should	be	exploring	them.	

Further;	do	you	have	the	right	collection	agencies?	Are	they	performing?	Now	is	the	time	to	evaluate	all	of	this	for	
your organization. Again, many are denying this is the way of the future and thinking more insured means less 
patient pursuit---not a chance. 

In	summary,	in	typical	health	care	change;	we	attempt	to	eliminate	one	challenge	and	often	create	another.	The	
key is how you prepare and respond to the issue. Exploring every option to be more prescriptive and creative are 
essential to responding to the increase in out of pocket expenses. If you do not have many of the programs, there 
are	industry	leaders	to	assist	you	and	most	with	a	significant	return	on	investment. 

Lyman	G.	Sornberger	is	the	CEO	and	President	of	LGS	Health	Care	Consultants.	Prior	to	forming	Lyman	HCC	in	2013;	Lyman	was	with	the	Cleveland	
Clinic	Health	Systems	since	2006	as	the	Executive	Director	of	Revenue	Cycle	Management	(RCM)	for	the	Cleveland	Clinic	Health	System	(CCHS).		
Prior	to	his	affiliation	with	CCHS	he	was	with	the	University	of	Pittsburgh	Medical	Center	(UPMC)	for	twenty	two	years	as	a	leader	in	the	revenue	
cycle management. In parallel in the past twenty nine years he is proud to have served as a consultant and advisor with various practices nationally. 
He	has	authored	over	2200	articles	for	HFMA,	AHAM,	and	other	leaders	in	the	Revenue	Cycle	arena.	Please	contact	me	for	further	information,	or	for	
recommendations on industry leaders for assistance via email at: Lyman.sornberger@aol.com. 
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Save the Date - 2012-2013 Educational Schedule

2013-2014 Educational Schedule Update

Continue to obtain your Educational needs for the chapter with the following webinars:

May 8 Effective Written Business Communication
1:00-2:00 pm Regional Webinar presented by Jim Grisby, CPAM, CHCS

May 14 Assessing Your Compliance Risk with EHR
1:00-2:00 pm Regional Webinar, speaker TBD 

July 17 HFMA’s National Virtual Webinar series 

October 16 HFMA’s National Virtual Webinar series

∗HFMA had 4 live sessions in 2013 and 2 still remain this year. They are an excellent resource, and are free to members and 
offer good educational opportunities right at your desk.   The flyer for these sessions is included in the Newsletter.

Save the Date

“The Happiest Place on Earth 
for HFMA Leaders”
2013 Leadership Training Conference at Disneyland in 
Anaheim, CA

This year’s HFMA Leadership Training Conference (LTC) was 
held in the picturesque Disneyland Resort Park in Anaheim, 
California; also known as “The Happiest Place on Earth,” 
on April 21 – 23. This slogan rang true for many of the LTC 
attendees for there was never a dull moment during our time 
at Disneyland.  From motivational training sessions, program 
boot camps, inspiring keynote speakers, to Disney fireworks; 
this LTC was one to remember. 

The following officers represented our chapter at this year’s 
conference: Haley Studer (President), Joe Williford (President-
Elect), Diane Blake (Secretary), Rachel Herman (Treasurer), Lisa 
Bloomfield (Program Co-Chair), and Samantha Pixler (Program 
Co-Chair). The team attended 3 full days of classes geared to 
prepare us for the upcoming chapter year. 

One of the most exciting moments of this year’s LTC was 
our Keynote Speaker Robyn Benincasa’s presentation on 
“Ordinary People, Extraordinary Teams: Adapt, Innovate and 
Win as One.” Benincasa, a multiple world champion adventure 
racer, shared her guide to achieving leadership and teamwork 
through all walks of life, whether it is professional or personal. 

As an adventure racer she has biked through the jungles of 
Borneo, rafted the rapids of Chile, and climbed the Himalayan 
Mountains in Nepal. While also competing in numerous 
extreme fitness challenges, Benincasa is a firefighter and a 
professional speaker.  During her presentation she challenged 
us to accept and embrace adversity as chances to learn 
and excel in our fields. In addition, Benincasa stressed the 
importance of never letting the pursuit of perfection hinder our 
progress. 

One of the most important themes discussed was “We 
Thinking.” Benincasa stated that nobody wins alone and it 
is crucial to capitalize on our strengths and outsource our 
weaknesses. This is a motto that we can apply to our own 
chapter and leadership team because we all can recognize 
that every individual has his or her own challenges and 
successes. As Benincasa said, “ So much of what separates 
one team from another is not talent but the ability of each and 
every teammate to consistently create synergy. If you make a 
habit of building and maintaining that synergy, you will make a 
habit of achieving so much more than you ever could alone.” 

Along with inspirational messages, our team had the 
opportunity to network with other chapters from all over 
the nation in order to gain ideas to help build a foundation 
of successful chapter development.  This was a fantastic 
conference and one that will be recognized as not only 
influential in leadership training but a “magical” one at that.  
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HFMA’S  
VIRTUAL  
CONFERENCE

I T ’ S  J U S T  L I K E  B E I N G  T H E R E .

Mark your calendar for this live event – free to HFMA members. HFMA’s Virtual 
Conference provides you with unique and cutting edge programming – all from  
the convenience of your home or office! Each date offers new education content 
including a keynote presentation, a session that presents the latest findings from 
HFMA’s Value Project and a real-world case study that provides solutions to improve 
the quality of care and reduce costs. 

AT T E N D  A L L  4  L I V E  E V E N TS  TO  R E C E I V E  1 2  C P E  C R E D I TS  

( 1  C P E  C R E D I T  AWA R D E D  F O R  E AC H   L I V E  P R E S E N TAT I O N  AT T E N D E D )

Non-member registration is only $155, which also includes membership  
for those new to HFMA.

To learn more or register now, visit hfma.org/virtualconference  
or call (800) 252-4362, extension 2.

5 top benefits
 •  Access 3 live education programs 
plus on-demand educational content

 •  Earn 12 CPE credits  
for attending all 4 live dates

 •  Learn new content on reform,  
quality, revenue cycle and value

 •  Gain insights from speakers  
during Q & A sessions

 •  Download presentations, white 
papers, tools, and other resources

K E Y N OT E  S E SS I O N 

What’s Ahead for Healthcare  
Delivery and Payment in 2013 
Joseph J. Fifer,  
FHFMA, CPA, HFMA President & CEO 
Richard L. Gundling,  
FHFMA, CMA, HFMA Vice President  
of Healthcare Financial Practices

OT H E R  E D U CAT I O N  S E SS I O N S 

HFMA Value Project: Managing Risk 
Exposure in the Transition to Value  
Jim Landman,  
HFMA Director of Thought  
Leadership Initiatives

ICD-10 Lessons Learned:  
What to Expect from Computer  
Assisted Coding Applications 
Rose Dunn, 
FHFMA, CPA, FACHE, RHIA, Chief Operating 
Officer of First Class Solutions

FEBRUARY LIVE EDUCATION SCHEDULE

F O U R  

L I V E  D A T E S  

February 6
April 11
July 17

October 16

VirtualConferenceAd.indd   1 11/7/2012   4:16:25 PM
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hfMa did yoU Know: 
Leadership Training Conference 

By Ken Stoll, HFMA Regional Executive - Region Six

Did you know that a Leadership Training Conference 
is held each year in order to prepare your local chapter 
board members, directors and officers for their roles in 
the upcoming HFMA year? Also known as “LTC” this is 
a wonderful event where new chapter attendees, veteran 
chapter officers and national representatives of HFMA 
interact to glean information from each other in coordinated 
courses designed to share best practices. Based in Chicago, 
IL, HFMA has about 100 paid associates who direct an 
organization of over 34,000 members and thus depend 
on hundreds more volunteers locally and nationally to 
administer and deliver education and other resources to 

membership.

This year’s LTC was held 
at the Disneyland Hotel in 
Anaheim, CA where the 
chapter leadership teams 
got out of the cold and gray 
of the extended winter in 
Michigan and Ohio and 
found sunshine and energy in 

sunny Southern California.  All together 52 members from 
Region 6 attended this year’s meeting and many for the first 
time.  Attendees included:  

 Central Ohio     8
 Eastern Michigan   8
 Great Lakes   4
 Northeast Ohio   8
 Northwest Ohio   7
 Southwest Ohio   6
 Western Michigan  8
 Regional Executives  3
 
In addition, a few more members who sit on the national 
board or other national committees also attended.   

After a robust Regional Planning time lead by next year’s 
Regional Executive Chris Milligan and Regional Executive-
Elect Mary Whitbread, the chapter presidents and president-
elects were able to supplement their chapter activities for 
the 2013-2014 HFMA calendar year with the support of the 
region planning agenda. 

Inspiration and Planning
The opening keynote session 
set the tone of the meeting most 
especially from the interesting 
perspective of Robyn Benincasa 
and her presentation of “Ordinary 
People, Extraordinary Teams: Adapt, 
Innovate, and Win as One.” Robyn’s 
experience as an extreme race 
enthusiast helped attendees recognize 
teamwork as a key part of successful 
leadership skills, embracing all the talent within a group to 
ultimately achieve any goals: family or professional. Great 
leaders step back and encourage other teammates to lead 
when their expertise is called upon for the betterment of the 
whole.

Inspired from there, the attendees were off to learn about 
how to improve upon their roles as leaders in the chapter 
and bring the talents of the membership to its potential. Each 
track was facilitated by a Chapter Advancement Team leader 
and the incoming Regional Executives. With 68 chapters 
in HFMA, a lot of great ideas were exchanged, taking 
best practices from each of them. I know when I helped 
facilitate the membership track last year, Region 6 members 
were strong representatives of best practices, offering 
sound examples of how to attract and retain members and 
increasing overall satisfaction. I am sure it was the same this 
year in all the sessions. 

As the conference ends and planes fly back east to their 
families, friends and jobs, each of the 50 –plus Region 6 
attendees will be energized to complete the task at hand and 
help continue the HFMA vision under the leadership of the 
new National Chair, Steve Rose. 

HFMA Vision: To be the indispensable 
resource for healthcare finance. 
Over 41,000 

How is this year finishing up after inspiration from last 
years’ LTC in Fort Lauderdale, FL? Well, I can happily 
report that to date the chapters in Region 6 have logged over 
41,000 hours of education to our members this year. Over 
41,000! Chapter leadership has been reading the evaluations 
and trying to meet requests you have made regarding 
the education you want and what format you want it in. 
Many collaborative efforts have been put together to foster 
networking and budgets have been busted to provide the best 
presentations available. All Seven of the chapters in Region 6 
have exceeded their target levels for education hours and are 
positioned well for planning into next year.



SAVE THE 
DATE

The Annual Northwest Ohio Chapter 
of HFMA Golf Outing

Thursday, July 18, 2013
Valleywood Golf Club

13501 Airport Highway
Swanton, OH   43558

Membership satisfaction levels for the region was over 
65.2% average as Highly Satisfied, 5.2% above target 
and the chapters are trending to hit 92.14 average of the 
possible 100 points on the Chapter Balanced Score Cards 
(three or four are trending to attain all 100 points). That is 
outstanding! This year’s Presidents’ Award Dinner at the 
Annual National Institute in June will be a celebratory time 
for all of Region 6 Presidents. Many new ideas will be 
recognized in Yeager Awards as well acknowledging the 
innovative ideas put into practice to make HFMA a great 
experience for the members.

This year couldn’t have gone as well as it has without the 
leadership of the chapter presidents who have served their 
teams so well: Central Ohio’s Jackie Nussbaum, Eastern 
Michigan’s Sue Dimic, Great Lakes’ Amy Bilyea, Northeast 
Ohio’s Diane Lilko, Northwest Ohio’s Hayley Studer, 
Southwestern Ohio’s Shawn Kent and Western Michigan’s 
Barb Shelly. They along with Regional Executive-elect 
Chris Milligan went above and beyond their job descriptions 
serving you and their leadership teams with tremendous 
passion for a job well done.

How about you?
Serving in HFMA is rewarding both personally and 
professionally as many can attest. You can see what it all 

about by just offering your talent to your local chapter. If you 
like to write, or maybe help put on an event, or maybe just 
want to help give back: say yes! And maybe next year, you 
can be a new attendee of LTC. After all, the 2014 Leadership 
Training Conference will be held April 27-29, 2013 at the 
wonderful Gaylord National in National Harbor, MD. And 
that place is absolutely wonderful to see. Remember: Get 
involved. Be a part of the solution. Leadership Matters.

Finally
I am grateful to have been able to serve you and our 
membership as Regional Executive of Region 6. I am 
blessed to have an employer that has supported these 
activities even when they haven’t always correlated with my 
regular job description. Ownership’s recognition to better 
serve our colleagues here and nationally gleans of a wider 
perspective that bears fruit for the whole healthcare finance 
community. As a volunteer organization, I applaud all those 
employers who like mine graciously give for the betterment 
of the whole. 

Ken Stoll is the current Regional Executive for Region 6 of HFMA and 
Central Ohio Chapter Past President. Joining HFMA in 1996, Ken is 
also Vice President of Business Development with UCB, Inc. You may 
reach him at (614) 732-5002 or email him at kestoll@ucbinc.com for any 
questions regarding HFMA locally, regionally or nationally. 
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NEW FEATURE:   GOLD CHAPTER SPONSORS
 

In appreciation of our Gold Sponsors,  
NWOH HFMA will be highlighting some of them in each publication of The Examiner this year

“McGladrey LLP is the largest U.S. provider of assurance, tax and consulting services focused on the middle market, 
with more than 6,500 professionals and associates in 75 offices nationwide. McGladrey is a licensed CPA firm, and 
is a member of RSM International, the sixth largest global network of independent accounting, tax and consulting 
firms.  We help nearly 3,000 health care organizations address issues concerning reimbursement and regulatory 
compliance, operational improvement, healthcare information technology, and health care plans as well as their 
accounting and tax needs.”

Transforming HR & Benefits
We are now part of ProSential Group, an innovative HR, benefits and payroll services company that is transforming the marketplace 
with solutions designed to meet the needs of growing small to mid-sized companies.  As your ProSential Pro, we work in your 
local community, helping businesses grow by saving time and money while eliminating risk. Today’s businesses, like yours, need a 
better, more efficient way to handle HR, benefits and payroll.  And that’s why ProSential Group was created; to offer comprehensive 
solutions fueled by best-in-class technology for growing businesses.  
 
Why Do Business with a ProSential Group Office?
Choosing a partner for your HR, benefits and payroll is an important decision. Too often, 
businesses default to choosing one of the giant solution providers, only to pay too much 
for an overly complex solution and stumble during implementation while failing to get the 
answers or local attention they need. ProSential Group is different. We are local. Local, 
accountable service means you have a responsible, accessible partner who understands your specific needs because we have a 
strong working relationship. Because we know your company, brand, market and culture, we can bring the right solutions at the right 
price.  We simplify. Our technology, services and advice help simplify your human capital management, handle payroll efficiently, 
eliminate compliance risk, and move your company ahead.  We bring it all together. Our comprehensive approach combines payroll, 
HR, benefits time and attendance, and more in one automated solution that’s easy to use and manage.  We help you empower 
your employees. We help you implement new services in the way that works best for your organization.  We’re committed to 
businesses like yours. By focusing exclusively on the under-served small to mid-sized business market, we offer solutions with the 
right capabilities for you.  We save your business time and money. Our advanced but affordable solutions are designed to be cost-
effective—as well as easy to implement and manage. 
 
Scott Walsh and Mike Wong | Savage & Associates, Inc. | 4427 Talmadge Road, Toledo OH 43623 | 419-475-8665

www.savageandassociates.com
419-475-8665

Savage & Associates, Inc. Is Proud to Announce 
That We Are Your Local ProSential Group Office.
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Annual March Madness
It was another great afternoon with NW Ohio HFMA 
chapter on Thursday, March 21, 2013. NOW HFMA held 
its annual meeting where we voted officers, recognized 
board member, handed out a few awards, as well as a 
fun afternoon of networking and watching the NCAA 
basketball playoffs on a large movie screen – not bad for 
an afternoon away from the office. 

It all started with lunch that was based on a NWO Ohio 
theme, which included Tony Packo’s hot dogs, Pulled 
Pork from Doc Watson’s, Root’s shredded chicken, Willy’s 
Salsa, and Ballreich Chips just to name a few of the 
delicious items offered.

Then Hayley Studer and Dawn Baldulf presented the 
HFMA Medal of Honor awards to Char Masters and Kim 
McClure.  They were recognized for their active support 
and their past contributions to the chapter. Thanking them 
for all the help and guidance they have given throughout 
the years. Thanks to everyone members, sponsors and 
our leadership team for their dedication to making our 
chapter a huge success. 

Next there was the election of officers, staying on for a second term are:
 
President    Hayley Studer 
President-elect   Joe Williford 
Secretary    Diane Blake 
Treasurer    Rachel Herman 
Board member   Rich Bame 
Board member   Allison Duncan 
Board member   Dave Cytlak
 

The main presenter was Mr. Terry Bean, from the Detroit area.  He spoke about Social Networking - “The 
importance of a Linkedin account, and other Social Networks”. He stressed that Linkedin is much more 
than just a place to connect with professionals looking for jobs, but you can connect with groups and 
associates that may be working on similar projects.  It is a great business networking tool, an avenue to 
reach out to people in similar professions to find out what worked and didn’t work for them. 

Samantha Pixler, HFMA member and coordinator of the chapter website invited all of our members to 
check out the new improvements to our chapter website at www.nwohiohfma.org. In response to Terry’s 
emphasis on the importance of social media in our industry, she also encouraged members to like our 
Facebook page at https://www.facebook.com/NorthwestOhioHFMA and join our Linkedin group HFMA 
Northwest Ohio Chapter at www.linkedin.com to receive the latest industry news and chapter updates.

When our business was complete the basketball games came on. We continued the afternoon socializing 
and cheering on our favorite teams.  
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BASiC REquiREmENTS
HFMA members who have earned either the Certified Healthcare Financial Professional (CHFP) 
or Fellow of HFMA (FHFMA) designation must maintain their certification by meeting two basic 
requirements:

Remain an active HFmA member in good standing

Complete 90 contact hours in eligible education programs every three years (a contact hour is 50                    
minutes of continuous programming, excluding meals, breaks, or social activities).

In addition:

•	 At least half (45) of these contact hours must in healthcare finance-related topics

•	 At least 20 contact hours must be completed in each of the three years

REPORTiNG YOuR EDuCATiON ACTiviTiES
You must show evidence of maintaining your CHFP or FHFMA designation every three years. Your 
three-year reporting period ends on May 31 of the “good through” year shown in your member 
record and begins on June 1 three years prior to your “good through” year.

Failure to meet the maintenance requirements by May 31 of the “good through” year will result in 
removal of your designation on September 1 of the “good through” year. The designation must then 
be re-earned by successfully completing the required certification exams and meeting the other 
requirements for certification. Please note that failure to renew your HFMA membership can also 
lead to removal of your designation.

It is your responsibility to self-report your education activities using the online reporting tool. The 
only activities that do not need to be self-reported are activities sponsored by HFMA National for 
which you have received CPE credit.

If you have any further questions, please feel free to contact me at (419) 455-2153 or send me an 
email at thowell@senecamedical.com. 

Todd R. Howell, CPA, FHFMA

Chief Financial Officer

Seneca Medical, Inc.

MAINTAINING CERTIFICATION - CHFP and FHFMA
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ICD-10: Avoid Costly Surprises
Kristen Greenstreet and Lynette Kramer from Navigant Consulting presented an informative, and slightly 
frightening, preparedness overview. Both women have extensive experience with ICD-10 projects of 
all types. They began by saying we have 17 months and counting and that the transition to ICD-10 is 
a journey that hopefully all providers, payers, and vendors have begun to travel! Kristen had everyone 
introduce themselves and give his/her area of focus and perspective on ICD-10. This gave a great basis for 
the scope of experience; there was a great deal of diversity in terms of areas of both concern and interest.

One major take away was their recommendation to start planning now for as strong of a cash position as 
possible going into October 2014.  AR projects should be identified for any areas of pent-up receivables, 
get legacy systems worked down, begin to think about cash acceleration programs with your receivables’ 
partners. Organizations need to be prepared for the strong possibility of cash being negatively impacted 
in the weeks and months following the implementation. The risk is so high as all payers are involved, and 
even if your organization is prepared, the payers and vendors may not be.

Their feeling is that patient access has not been given enough focus, and this area will be critical 
for medical necessity issues and lack of specificity on orders.  Another crucial challenge is clinical 
documentation improvement. Most have a CDI program but many of these programs aren’t doing well for 
ICD-9, much less 10.   They encouraged codeability audits as a way to prioritize your focus.

The obvious area of impact is HIM, and this area has received the most focus. Some estimates are as high 
as 40% less productivity for coders. The demand will be huge, and supply will not meet it. Many providers 
are looking at incentives and bonuses to recruit and retain coders. Navigant recommends a back-up plan 
with contracts in place for outsourcing. There was a discussion about employees who “double dip”; they 
work for a hospital but also work as a contract employee with a vendor, so they end up working 70 hour 

weeks with a corresponding concern for accuracy. This is especially true with computer-
assisted coding, which can be done from any location. Agreements with coders 

about outside working arrangements may be something to consider.

Workflows in the business office will need to be revised to include 
increased delays and denials as well as payment variations. Payers may 
still map to old ICD-9 conventions and not pay accurately.  Managed care 
will need to review contractual language that deals with coding as a basis 
for payments; both inpatient and outpatient services are affected.

Decision support areas will be required to provide new analytics and 
reporting to accommodate the changes in work flows of all areas. Many 

IT areas are experiencing the “waterfall” effect of needing other 
upgrades prior to ICD-10 readiness, and time is running out. 
Meaningful use projects are competing for priority.

Through their consulting engagements, they have come to 
the realization that 95% of the stakeholders are not as ready 
as they think. The impact will be wide reaching, across 
the entire organization, front to back, plus the physician 
community.  Budgets will be impacted, not just with the 
costs of the actual coding changes, but with training, 
additional staffing, outsourcing, testing, redundancies, etc.  
Approximately 80% of an organization’s staff will need 
additional training and communication. The potential for 
pitfalls and surprises is great, but the proper attention 
and planning will mitigate the impact.

(Handouts are available from the presentation. Please email sue.
ceparski@promedica.org)
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Gold
Comprehensive Reimbursement, Inc.
Credit Adjustments, Inc.
Crowe Horwath LLP
HBCS
Huntington National Bank
McGladrey
Terry Reppa & Associates
The Rybar Group
Savage and Associates

Silver
BDK, LLP
Fifth Third Bank
Gilmore, Jaison & Mahler
UCB

Bronze
CompMed Analysis
Credit Solutions
Data Image
 
Friend of the Chapter
Human Arc
KeyBridge Medical Revenue 

Management 
Mail It Corporation
Masters Associates Receivables 

Management, Inc. 
Medical Reimbursements of America
Quadax
Scheer, Green & Burke LPA
Seneca Medical
Stockell
United Audit Systems, Inc.

THE EXAMINER is published four times per year.

Our objective is to provide members with 
information regarding chapter activities as well as 
ideas to help individuals in the performance of their 
job duties.

Your chapter leadership strongly encourages the 
submission of material for publication.  Articles 
should be typewritten.  Letters should be legible and 
must be signed.  The editor reserves the right to edit 
material and accept or reject contributions whether 
solicited or not.

Send all correspondence or materials for publication 
to:

Allison Duncan, Editor
Mercy
2200 Jefferson Ave
Toledo, OH     43604-1181
allison_duncan@mhsnr.org
Fax:  419-251-6960

Opinions expressed in articles or features are those 
of the author and do not necessarily reflect the 
views of the Healthcare Financial Management 
Association, Northwest Ohio Chapter, or the editor.

Editorial Policy for 
THE EXAMINER

12 | HFMA


