
Career Strategies: The Emerging Work Place –  

NfN SepT 2016 

This series of articles in Notes from National, will assist different career levels, highlighting career support for early careerists and new 
to the field; management from the supervisor level up through senior management and executive level issues. This next article focuses 
on the shifting workforce. Read and share!  

 
JOSEPH ABEL, CPCC, ACC, PH. D. 
The future captivates. We wonder what the future will be. We carry hopes and worries regarding the future. All that we 
can say for sure is that it will bring change. This may be especially true with regards to the workplace. 
 
Is there any way to see what the future workplace will look like? While much about the future is unknown, it is possible to 
identify trends that will have an impact in shaping that future. The discipline of Demography, focused on the workplace, 
provides a series of interesting lenses by which to view the future workplace. The perspectives gained can provide a broad 
view of what’s emerging on the horizon. 
 
The U.S. Bureau of Labor Statistics notes that by 2020 there will be five generations in the workplace: traditionalists, baby 
boomers, Generation X; millennials and generation 2020 (those born after 1997). The millennials (born between 1977 and 
1997) will comprise more than 50% of the workforce and will be actively shaping the nature of work with expectations 
that are far different from those in play today. This is the generation to watch. A brief look at each of these demographic 
groups and their primary characteristics gives a fascinating look at the evolution of the workplace. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Workplace 2020, Jeanne Meister 
Demographers note five key facts-findings regarding the multi-generational workspace 
1. Traditionalists and boomers are as likely to be web contributors as millennials are. Traditionalists and boomers are likely to 

contribute to and expand existing content; millennials strive to create new content. 
2. Boomers and Gen-Xers look for work/life balance, while millennials see work as part of life. Boomers and Xers place high value on 

blending home and work lives; millennials see work as integrated into home and leisure life. Millennials live in “weisure time” 
where work and leisure are combined. Millennials, therefore, want more flexibility in choosing where to work, when to work, and 
how to work; yet they also want interaction with teammates on the job. 

3. Millennials and Gen-Xers place a high value on working for a company that develops both their career and life skills. Company 
provided training and development is very important to these generations. Great importance is placed on skill development for 
the job. The surprise is the request for development of life skills in addition to technical skills. 

4. Millennials are likely to select an employer based on the ability to access the latest tools and technologies at work, e.g. Facebook, 
Twitter, LinkedIn, and YouTube. If not available from an employer, millennials will use their own personal technology and mobile 
devices. The question is how receptive will employers be to millennials’ technology preferences and demands. Use of technology 
will be a major factor in selecting employers. 



5. Both traditionalists and boomers place high importance on a manager who understands age diversity in the workplace and the 
needs of older workers. 

 
 
Research by Deloitte Consulting* and the International Association of Business Communicators (IABC) on the workplace 
styles of 4 of the 5 generations is summarized in the following chart:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*The Deloitte U.S. Firms Pre-College Outreach Program, Deloitte Talent Market Series, v.4 
The significant amount of demographic research regarding the workplace offers us several insights. Employers will be well 
served if they will: 
1. Understand that the generational demographics of the workplace are shifting 
2. Recognize the distinctive character of each generation 
3. Learn to communicate in different ways to reach different employees 
4. Take steps to bridge the gap in managing employees of different generations 
5. Keep five themes in mind when thinking about the millennial generation. Millennials are:  

1. Politically aware 
2. Involved socially 
3. Tech savvy 
4. Committed to learning 
5. Driven to innovate 

 
Particularly noteworthy for the future: Millennials will strive to shape organizations that exemplify these same five 
characteristics. The practical implications of the demographics: Incorporate these insights in the workplace to attract, 
recruit, and retain top-flight talent. 
 


