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It’s been challenging, but has also been 
filled with some great accomplish-
ments.  As in the past, we are on track 
again this year to meet or exceed all of 
our chapter goals set by National.  My 
heartfelt thanks to our Board members 
and committee chairs for your support 
and commitment to achieve this once 
again. 
 
We have a strong leadership team lined 
up for the upcoming year.  Our chapter 
Board and committee chairs will be 
comprised of six past chapter Presi-
dents!   Additionally, we have several 
new chapter members that are just 
starting their healthcare careers who 
will bring a fresh perspective to our 
Board meetings.  This will provide a 

great balance of new ideas while maintain-
ing an historical perspective. 
  
The upcoming year will again bring new 
challenges.  We continue to experience con-
solidation and downsizing amongst area 
providers, which will put increased pressure 
on chapter membership.  Providing high 
quality education to our members is always 
a challenge, but it remains one of the foun-
dations of our chapter.  The program com-
mittee has done an incredible job over the 
past few years of continuing to exceed each 
year’s goal and provide an ever-increasing 
amount of free educational opportunities for 
our members.  
 

For those of you that have 
been involved in chapter 
leadership, you know what 
a rewarding experience it 

can be.  For those of you 
who haven’t, I would encour-

age you to get involved.  It provides an ave-
nue for professional growth as well as estab-
lishes a diverse network of contacts.  I have 
appreciated the chance to serve the chapter 
in various capacities for many years, and as 
with most volunteer experiences, feel as 
though I have gotten more out of the experi-
ence than I contributed.  I am looking for-
ward to seeing the next phase in our chap-
ter’s history and what new accomplishments 
will lay ahead.  Thanks for the wonderful 
experiences! 

NWO Chapter President 

HAYLEY STUDER 

Publication Date: April 30, 2014 
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“It’s hard to believe that my two years as NWO 

HFMA Chapter President are coming to a close.” 



OFFICERS 

Past President – Dawn Balduf, UCB Inc., Toledo, 419-350-1469      
 debalduf@ucbinc.com 

President – Hayley Studer, ProMedica, Toledo, 419-824-7576                                 
 hayley.studer@promedica.org 

President-Elect – Joe Williford, Wood County Hospital, Bowling Green                  
 419-354-8911, willifordj@woodcountyhospital.org 

Secretary – Diane Blake, ProMedica, 419-824-7279                                                 
 diane.blake@promedica.org 

Treasurer – Rachel Herman, The Bellevue Hospital, Bellevue                                    
 419-483-4040 ext 4204, rherman@bellevuehospital.com 

BOARD MEMBERS 

Rich Bame, Fulton County Health Center, 419-330-2624, rbame@fulhealth.org 

Dave Cytlak, Blanchard Valley Health System, Findlay, 419-423-5497 
 dcytlak@bvhealthsystem.org 

Amy Gill, Controller, Providence Care Center, 419-627-2273 Ext 236
 agill@providencecenters.org 

2013-2014 

CHAIRPERSONS  

Certification – Todd Howell, Seneca Medical, Inc., Tiffin, 419-455-2153 ext. 2153, thowell@senecamedical.com  

Program Chairs –Lisa Bloomfield and Samantha Pixler, Credit Adjustments, Inc., 419-782-3709                

 lisa.bloomfield@credit-adjustments.com,  samantha.pixler@credit-adjustments.com  

Membership – Lindsay Stevenson, ProMedica, 419-824-9001, lindsay.stevenson@promedica.org  

Sponsorship – Joe Williford, Wood County Hospital, Bowling Green, 419-354-8911    

 willifordj@woodcountyhospital.org  

Newsletter - Amy Gill, Controller, Providence Care Center, 419-627-2273 Ext 236, agill@providencecenters.org  

Website – Lindsay Stevenson, ProMedica, 419-824-9001  

 lindsay.stevenson@promedica.org  

  Social – Nancy Bremer, ProMedica, Toledo, 419-824-7569  

 nancy.bremer@promedica.org 
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March Madness 2014 
S.T.O.P.: Getting Better Results by Slowing Down 

Are you busier than you 
would like to be? Do you find 
yourself  constantly running 
trying to get caught up? Do 
you find your days being con-
sumed by meetings, e-mails 
and activities that prevent you 
from getting your real work 
done? Is the organization that 
you work for asking you to do 
more with less? Do you look 
at your schedule and have a 
sense of being overwhelmed? 
If you answered yes to any of 
these important questions you 
probably need to make one of 
two choices: work even hard-
er longer and faster and hope 
to get caught up or develop a 
superior understanding of the 
power of learning how to 
slow down and S.T.O.P.  
 
Dr. Clint Longenecker spoke 
to the group at this year’s 
March Madness that was held 
on Thursday, March 20.  He 
stressed throughout his 
presentation about individuals 
that are positive and accepta-
ble to change advance in the 
careers compared to those 
that are negative and resist 
change.   
 
He also wanted us to be aware 
of what is keeping us so busy.  
Individuals need to continue 
to look for better ways of do-
ing something, which of 

course means change, make 
lists to keep us on track and 
even include the amount of 
time each task will take.  Dr 
Longenecker had us identify 
our weaknesses.  Our weak-
ness just maybe the underlin-
ing reason on why we are so 
busy.  Maybe your weakness, 
or one of them, is delegating.  
The less we delegate the more 
demands it puts on ourselves 
and keeps us busy.  Whatever 
your weakness is, identify the 
weakness and maybe, just 
maybe, your schedule will be-
come better.   
 
The new officers and board 
members were elected for the 
2014-2015 Chapter year.   
 
President: Joe Williford  (Wood 
County Hospital) 
President Elect: Diane Blake  
(ProMedica) 
Treasurer: Rachel Herman  (The 
Bellevue Hospital) 
Secretary: Rich Bame  (Fulton 
County Health Center) 
Board Member: Dave Cytlak  
(Blanchard Valley Health System) 
Board Member: Amy Gill  
(Providence Care Centers) 
Board Member: Dan Moncher  
(Firelands Regional Medical 
Center) 
 

Seven chapter leaders are 
heading to National Harbor, 
Maryland for a three day con-
ference for Leadership Train-
ing through HFMA on April 
27-April 29.  

After Dr. Longenecker’s presentation 
Joe along with other officers and board 
members presented a gift to Hayley 
Studer, President for the last two years, 
for her commitment and dedication to 
the chapter.  Hayley will be missed but 
will still be an active part of the 
chapter as Past-President. 

THANK YOU 
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In appreciation of our 2013-14 Gold Sponsors,  
NWOH HFMA will be highlighting some of them in each 

publication of The Examiner this year. 

Scott Walsh has been a member of Savage and 
Associates since 1987. He focuses on the corporate 
group benefits area, designing group health, life, 
dental and disability plans. He works primarily with 
small to mid-sized business owners and              
professionals. 
Experience 
Scott graduated from the University of Toledo in 
1988 with a degree in human resource manage-
ment. His HR background has helped him under-
stand sophisticated plan designs as well as alternate 
funding arrangements.and advise more than 200 
companies with their employee benefit plans. Scott 
is a leading group insurance producer at Savage 
and serves on the management team.  He is re-
sponsible for the operations of the Savage Benefit 
Group which specializes in the employee benefit, 
group and individual health insurance market. Scott 
also holds Series 7 and 63 securities licenses and is 
currently pursuing his Certified Employee Benefits 
Specialist designation. 
Personal 
Scott and his wife Denise live in Holland, Ohio, a 
suburb of Toledo. Scott is an active board member 
of the Toledo Junior Golf Association as well as the 
Springfield Local Schools Foundation, where he 
serves as Treasurer. He is a past board member of 
the Maumee Valley Girl Scout Council, Leadership 
Toledo and the Springfield Schools Business Advi-
sory Council. He also serves on the Broker Advisory 
Council for the Toledo Regional Chamber of Com-
merce’s health insurance program with Medical Mu-
tual of Ohio. He has been a significant contributor to 
the United Way of Greater Toledo, represented by 
being a member of the Commodore Club and the 
Young Leader’s Council. In addition, Scott is a mem-
ber of the University of Toledo President’s Club.  

McGladrey is a leading provider of assurance, tax and con-
sulting services focused on the middle market. We help guide 
health care organizations through complex business chal-
lenges by understanding their needs and bringing together 
the right team to address them. With our depth of experience 
and breadth of resources, we help address these industry 
challenges to meet our clients' unique needs. From account-
ing and tax to reimbursement and health care information 
technology, our specialists deliver effective and affordable 
solutions to nearly 3,000 health care institutions across the 
nation. With more than 6,700 professionals in 75 U.S. cities 
and access to more than 32,000 people in 100 countries 
through our membership in RSM International, we can meet 
your needs wherever in the world you do business. 

GOLD 
Comprehensive    
  Reimbursement, Inc. 
Credit Adjustments, Inc. 
Credit Solutions 
McGladrey 
Reppa + Associates, Inc 
Savage & Associates 
UCB, Inc. 
 
SILVER 
BKD, LLP 
CompMed Analysis 
Fifth Third Bank  
Gilmore, Jaison & Mahler 
HBCS 
The Rybar Group 
 
BRONZE 
Banc of America 
Loxygon 
Net Revenue  
  Associates 
 

FRIEND OF CHAPTER 
Cerner 
Craneware 
Crowe Horwath, LLP 
Human Arc 
JP Recovery Services, Inc. 
Masters Associates          
  Receivables Management, 
  Inc.  
Medical Reimbursements  
  of America 
MediQuant, Inc. 
Quadax 
RevSpring, Inc.  
Seneca Medical 
Stockell 
United Audit Systems, Inc. 
US Bank 

http://www.mcgladrey.com/
http://mcgladrey.com/content/mcgladrey/en_US/what-we-do/industries/health-care/technology-solutions-for-health-care.html
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Healthcare financial management like 
a marathon can be an endurance 
event. More than ever healthcare is 
facing uncertainty and change. Ralph 
Waldo Emerson said, “Nothing great 
was ever achieved without enthusi-
asm.” Everyday as a healthcare finan-
cial manager you have the opportunity 
to help make a difference and impact 
in the lives of patients. In order to do 
your best you need to stay energized 
to cross the finish line. In this article 
you will learn how you can remain fired 
up, pumped up, and inspired as 
healthcare financial manager.  
 

On September 11, 2002 my life forever 
changed. At the age of 23 I was told by 
my doctor, “You have cancer.” After 
spreading to the fluid in my brain, I 
slipped into an unconscious state. Doc-
tors did not think I would live. Against 
all odds, I recovered and had a suc-

cessful bone marrow transplant. Due  
to brain damage I had to relearn how 
to walk and from that went on to run 
five marathons on five continents. Be-
low are three victory strategies that 
helped me and you can use to stay 
fired up, pumped up, and inspired in 
the marathon of healthcare. 
 
1. Visualize Your Victory  
When it comes to your victory as a 
healthcare financial manager, it’s not 
the outside stuff that matters but the 
inside stuff that counts. It is easy to get 
discouraged by all the changes hap-
pening in healthcare. To stay fired up, 
pumped up, and inspired it is essential 
to be clear on the victory you want to 
achieve. Once you can see it, believe 
it’s possible, than you can do it. Lying 
in my hospital bed I visualized myself 
crossing the finish line of a marathon. 
The key is focus on the victory you are 
striving to achieve instead of focusing 
on all the challenges.  
 
2. Take Action     
How do you run a marathon? One-step 
at a time. In order to fulfill the vision 
you are visualizing, you must take ac-
tion every single day. It does not mat-
ter how small it is. The key is to do 
something everyday that moves you 
closer to your vision. This builds mo-
mentum.  Think back to science class 
and inertia. Objects at rest tend to stay 
at rest, while objects in motion stay in 

motion. Remember it is not enough to 
stare up the steps, you have step up 
the stairs.  
 
3. Check Your Attitude                                           
In order to complete a marathon I had 
to have the belief it was possible. Daily 
I had to check the negative self-talk 
and the self-defeating inner dialogue. 
The little voice that says it is impossi-
ble. Once you have the attitude that 
your vision is possible, you will take the 
necessary action.  
 
Healthcare financial management like 
a marathon is an endurance event. It is 
a roller coaster with ups, downs, and 
surprising turns. Crossing the finish 
line was one of the greatest victories in 
my life. Through Visualizing your Victo-
ry, Taking Action, and Checking your 
Attitude you will be able to cross your 
finish line by staying fired up, pumped 
up, and inspired.  
 
Matt Jones is considered the top lead-
ership keynote motivational speaker in 
healthcare. From three-time cancer 
conqueror to now, life changing inspi-
rational speaker, audiences love Matt. 
Visit Matt at www.MatthewDJones.com  

Healthcare Financial Management 
is a Marathon: 

On September 11, 

2002 my life 

forever changed. 

At the age of 23 I 

was told by my 

doctor, “You have 

cancer.”  

How to Stay Fired Up, Pumped Up, and Inspired 

http://www.MatthewDJones.com
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OHA 2014 FORECAST 
COMMUNICATING FOR RESULTS 
January 16, 2014 
 

Kicking off the New Year for the Northwest Ohio 
HFMA Chapter was presenter Charles Cataline, 
Vice President of Health Economics& Policy of 
the Ohio Hospital Association, with his presenta-
tion on the “OHA 2014 Forecast.”  
 
Mr. Cataline’s annual presentation is designed 
to give updates on the outlook of the Ohio 
Health Care Marketplace, including Ohio’s advo-
cacy strategies on Medicaid expansion, Medi-
care & Medicaid payment policies, HCAP effec-

tors, and insights into policy changes for the 
2014 year.  
 
To compliment Mr. Cataline’s presentation, the 
Chapter sought out Jeff Hanan, National Prac-
tice Director in Leadership & Organizational 
Development at Patina Solutions.  
 
Mr. Hanan’s presentation “Communicating for 
Results” showcased the importance of commu-
nication in the workplace as a vital tool to each 
organization’s success. Mr. Hanan demonstrat-
ed how you could come across to others via 
individualized profiles providing feedback on 
their own interpersonal style.  

TWO-DAY COST REPORT-
ING SESSIONS PRESENTED 
BY MCGLADREY  
February 20 – 21, 2014 
 

Our chapter teamed with 
health care specialists from 
McGladrey for the second 
year in a row with a two-day 
cost reporting session ad-
dressing issues such as reim-
bursement challenges, finan-
cial accounting impacts, and 
cost reporting form updates 
and opportunities.  
 
The speakers from 
McGladrey included: Mike 
Nichols, Partner, Julie 
DiFrancesco, Director, Chad 
Krcil, Director, and Joe Leon-
ard, Manager.  
 
McGladrey presented on top-
ics including cost report driv-
en reimbursement opportuni-
ties, hospital cost reporting 
form updates, Medicare audit 
issues and appeal items, and 
revenue cycle and cost re-
porting connections.  

Educational Programs 

Membership Update 

By Lindsay Stevenson 
 

Membership renewal is now open for the membership year 6/1/14 through 5/31/15. 
Stay connected with fellow members and current events by following the Chapter on  
Facebook and LinkedIn. Professional networking can be a terrific resource and is one of  
the many benefits of an HFMA membership. So please take some time to welcome and  
reach out to the new members of the Chapter.  
 

Welcome to the Northwest Ohio  
Chapter of HFMA: 

Amanda Rose - Van Wert Hospital 
Christina Stansfield - ProMedica 

Andrew Riggs - ProMedica 
Sherry Paquette - ProMedica 

Derrick Beczynski - ProMedica 
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CHFP Requirements: 
Successful completion of the CHFP examination  
Current and active regular or advanced HFMA 
membership*  

*Please note: The HFMA Board of Examiners strongly recom-

mends that candidates have a minimum of 3–5 years 

healthcare provider management experience. This is not re-

quired to become a CHFP, but management experience is the 

primary preparation for the exam. 

Certification 
Information 

CHFP Online Study Materials 

The Healthcare Finance Core Curriculum online study prepa-

ration for the CHFP examination is available for purchase. 

The cost for study materials is $249 ($299 for non-members). 

The materials are available for one calendar year from date of 

purchase. CHFP study materials are recommended but not 

required for CHFP testing candidates.  

For more self-study educational opportunities, see HFMA’s 

eLearning catalog. 

 

New! The Healthcare Finance Core Curriculum is now availa-

ble from iTunes. This version is compatible with iPad 

(requires iOS 6.0 or later). The cost for this app is $349.99 

(for members and non-members).  

 

HFMA Sample CHFP Certification Exam - HFMA has de-

veloped a sample exam to help familiarize candidates with 

certification testing. Learn more and register to take a sample 

examination. 

CHFP Online Examination Registration 

The CHFP examination is delivered via the Internet by Castle 

Worldwide. Registration is handled through Castle World-

wide’s website, including payment for the exam. Note: The 

CHFP certification costs are $395. This includes all applica-

tion, testing, and processing fees. Should you not pass the 

examination, the retest fee is $200.  

 

There are two options for testing through Castle Worldwide: 

Castle Worldwide Testing Centers or Live Online Proctored 

Test Administration. Please Note: The CHFP exam cost of 

$395 (CHFP application and exam fee) remains the same for 

either testing option. 

 

Option 1 - Castle Worldwide Proctored Test Centers 

View a listing of the cities, states and ZIP codes in which 

Castle Worldwide sites are available. When registering, can-

didates will be able to view the exact address for their select-

ed testing site prior to confirmation. The majority of Castle 

Worldwide sites are open for testing Monday through Satur-

day during normal business hours. Exam candidates may 

select a date and time based on site availability during exam 

scheduling. 

 

Option 2 - Live Online Proctored Test Administration - 

New! HFMA now offers secure, live, internet-based test ad-

ministration for CHFP exam candidates. This new service is 

in addition to the internet-based test administration at Castle’s 

Proctored Test Sites. Through the Castle Worldwide online 

test scheduling system, a candidate may elect to test via a 

live, online-proctored testing session. Both domestic and in-

ternational candidates may select live, online-proctoring. 

The new Live, online proctoring service is available 24/7/365 

for scheduling and exam delivery [based on the availability of 

proctors]. Candidates can schedule their exam at any hour of 

the day, any day of the week. Live, online proctoring elimi-

nates the inconvenience of travel time and costs, and allows 

for more flexibility.  

 

Certification Inquiries 

For more information about the HFMA Certification Programs, 

contact the Career Services Department 

at careerservices@hfma.org or (800) 252-4362.  
 
Todd R. Howell, CPA, FHFMA 
Chief Financial Officer 
Seneca Medical, Inc. 
 

http://www.hfma.org/certificationselfstudy/
http://www.hfma.org/selfstudy/
http://www.hfma.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=509
http://www.hfma.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=509
http://www.hfma.org/msc/castle/castle.aspx?script_name=http://www.hfma.org/msc/castle/castle.aspx
http://www.hfma.org/Content.aspx?id=511
mailto:certification@hfma.org?subject=I%20would%20like%20more%20information%20about%20HFMA%20Certification


The Annual Northwest Ohio  
Chapter of HFMA Golf Outing 

 
Thursday, July 17, 2014 

Save the Date 

Nonprofit hospitals are in a new era of 
compliance, with reporting obligations 
now inextricably tied to an organization’s 
tax-exempt status. Two recent notices 
from the IRS attempt to provide more 
clarity for hospital leadership.  
 
Internal Revenue Code (IRC) Sec. 501(r), 
which sets forth requirements nonprofit 
hospitals must meet in order to maintain 
federal tax-exemption under IRC Sec. 
501(c)(3), was created with passage of 
the Affordable Care Act (ACA) in 2010. 
More than half of all hospitals in the Unit-
ed States are nonprofit. Thus, IRC 501(r) 
will have a significant impact on the man-
ner in which health care will be provided 
in the local community and across the 
country.  
 

Charitable Care,  
Community Benefit 
In 1956, the IRS standard for tax exemp-
tion required hospitals to provide charity 
care to the extent of their financial ability. 
“Community benefit” was first articulated 
by the IRS in 1969. While charity care 
remained an important component, hospi-
tals were required to expand efforts and 
promote health to a class of persons 
broad enough to benefit the community.  
 
The standard remained essentially un-
changed until 2009 when the IRS intro-
duced a new Schedule H to supplement 
financial data collected from all tax-
exempt organizations. Enactment of the 
ACA presented another opportunity to 
expand and clarify federal community 
benefit requirements, establishing crite-
ria related to the assessment of com-
munity health needs; financial as-
sistance policies; and hospital 
charges, billing and collection prac-
tices. 
 
501(r) provides that a hospital or-
ganization will not be afforded tax-
exempt treatment under 501(c)(3) 

unless the hospital meets requirements of 
501(r)(3) through (r)(6): 

501(r)(3) requires a hospital organi-

zation to conduct a community health 
needs assessment (CHNA) every three 
years and implement a strategy to meet 
those needs. 

501(r)(4) requires a hospital organi-
zation to establish a financial assistance 
policy (FAP) and a policy related to emer-
gency medical care. 

501(r)(5) limits amounts charged for 
emergency or other medically necessary 
care that is provided to individuals under 
the hospital’s FAP to not more than the 
amounts generally billed to insured indi-
viduals. 

501(r)(6) requires reasonable efforts 

to be made to determine whether an indi-
vidual is FAP-eligible before engaging in 
extraordinary collection actions. 
 
There is considerable guidance from tax 
and legal professionals regarding the 
nuances and best practices for complying 
with the requirements of 501(r), including 
the dynamic nature of the CHNA process 
and the need for its conclusions and re-
sponses to be thoroughly documented. 
(continued on pg. 9) 

Tax-Exempt Status: From Charitable 
Care to Community Benefit 

Gerald M. Swiacki is a senior vice president 
with Lancaster Pollard. He manages the 

Southeast region and is based in the firm’s 
Atlanta office. He may be reached at        

gswiacki@lancasterpollard.com. 
“Reprinted with permission from The Capital Issue at 

www.lancasterpollard.com.” 
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http://www.irs.gov/Charities-%26-Non-Profits/Charitable-Organizations/New-Requirements-for-501%28c%29%283%29-Hospitals-Under-the-Affordable-Care-Act
http://www.irs.gov/Charities-%26-Non-Profits/Charitable-Organizations/New-Requirements-for-501%28c%29%283%29-Hospitals-Under-the-Affordable-Care-Act
http://www.lancasterpollard.com/Uploads/Documents/bios/Gerald-M-Swiacki.pdf
mailto:gswiacki@lancasterpollard.com?subject=Your%20article%20on%20a%20hospital%27s%20tax-exempt%20status


Notices, Proposed Regula-
tions and Procedures 
 
Implementation of 501(r) has not been 
without challenges and the 
IRS has attempted to resolve 
a wide variety of issues 
through notices and publica-
tion of proposed and tempo-
rary regulations. It is in the 
absence of statutory guid-
ance that proposed regula-
tions offer organizations the 
best instruction on compli-
ance.  
 
Most recently (i.e., on Dec. 
30, 2013), two more notices 
provided guidelines for affect-
ed organizations. Notice 
2014-2 confirmed that tax-
exempt hospital organiza-
tions may rely on proposed 
regulations under 501(r) be-
fore final regulations are pub-
lished. Notice 2014-3 provid-
ed correction and disclosure 
procedures for certain fail-
ures to meet the require-
ments under 501(r). 
 
With the issuance of Notice 
2014-2, nonprofit hospitals 
are provided a clear methodology for 
compliance with 501(r) based on the 
proposed regulations dated June 26, 
2012 and April 5, 2013. For the earlier 
guidance, information was provided on 
the requirements for charitable hospi-
tals relating to financial assistance and 
emergency medical care policies, 
charges for emergency or medically 
necessary care provided to individuals 
eligible for financial assistance, and 

billing and collections. CHNA require-
ments were covered in April 2013 
along with a discussion on the related 
excise tax and reporting requirements 
for charitable hospitals as well as con-

sequences for failure to satisfy 501(r). 
The 2013 proposed regulations also 
specified that failure would be excused 
(i.e., no loss of tax-exempt status), if a 
hospital corrected and disclosed errors 
and omissions promptly after discov-
ery.  
 
Most tax-exempt hospitals were re-
quired to meet the CHNA requirement 
set forth in 501(r)(3) by the end of 

2013. As for those organizations that 
made a good faith effort to comply by 
the deadline, issuance of Notice 2014-
2 on Dec. 30 might be considered any-
thing but timely. Fortunately, Notice 

2014-3 includes a proposed revenue 
procedure allowing nonprofit hospitals 
to maintain favorable tax treatment 
when failure is neither willful nor egre-
gious. (Continued on pg. 10) 

Tax-Exempt Status: From Charitable Care 
to Community Benefit (Continued) 
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http://www.irs.gov/pub/irs-drop/n-14-02.pdf
http://www.irs.gov/pub/irs-drop/n-14-02.pdf
http://www.irs.gov/pub/irs-drop/n-14-03.pdf
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A Road Map for Hospitals 
 
The proposed correction and disclosure 
procedures of Notice 2014-3 provide a 
road map for organizations seeking to 
excuse one or more failures as long as 
action begins before the hospital is 
contacted by the IRS concerning an 
examination. Correction includes the 
following four principles: 

Attempt to restore affected persons 
to the position they would have occu-
pied had the failure not occurred. 

Take action reasonable and appro-
priate to the failure. 

Make the correction as quickly as 
possible after discovery. 
Establish or modify policies and proce-
dures to prevent similar failures from 
recurring. 
Disclosure on Schedule H of Form 990 
for the tax year in which the failure is 
discovered requires: 

A description of the failure, includ-
ing its type, location, date, number of 
occurrences, number of persons affect-
ed and dollars involved, along with the 
cause of the failure and practice and 
procedures in place prior to the occur-
rence. 

A description of the discovery, in-
cluding how it was made and timing. 

A description of the correction 
made, including the method and date of 
corrections and whether affected per-
sons were restored. 
A description of the practices and pro-
cedures, if any, that were established 
or modified or an explanation as to why 
no changes were needed. 
 
The IRS states that correction and dis-
closure does not create a presumption 
that failure was not willful or egregious. 
However, correction and disclosure in 
accordance with the proposed revenue 
procedure will be considered as a fac-
tor and may serve as an indication that 
failure was not egregious or willful.   
 
It is important to note that minor and 
inadvertent omissions and errors due to 
reasonable cause will not be consid-
ered a failure to meet a requirement of 
501(r), if corrective action is taken 
promptly after discovery. By contrast, a 
failure to meet the CHNA requirements 
of 501(r)(3) subsequently excused as a 
result of appropriate correction and 
disclosure actions may still result in the 
imposition of an excise tax. 
501(r): A Shift in Emphasis  
 
The IRS continues to focus on activities 
and policies of nonprofit hospitals while 

capturing information to ensure compli-
ance with the ACA.  However, many of 
the provisions of 501(r) were effective 
for tax years beginning after the date of 
enactment.  As such, and without final 
rules and regulations, the challenge for 
affected organizations has been to 
avoid failure. A recent notice confirms 
certain proposed regulations can be 
relied upon for compliance pending the 
publication of final regulations or other 
applicable guidance. Another new no-
tice proposes procedures to correct 
and disclose failures to comply with the 
requirements of 501(r). 
 
Policy analysts predict less demand by 
uninsured patients for free and dis-
counted hospital care as the ACA is 
implemented.  The anticipated result is 
greater resources at nonprofit hospitals 
to focus on community benefits.  The 
entire industry is shifting from manag-
ing illness to promoting well-
ness.  Nonprofit hospitals, in return for 
retaining favorable tax treatment, are 
expected to contribute by creating and 
expanding public and community health 
initiatives throughout the communities 
they serve. 501(r) appears to be the 
tool by which the shift from an empha-
sis on charitable care to community 
benefit will be accomplished. 

Editorial Policy: THE EXAMINER is published four times per year. Our objective is to provide members with information regarding chapter activi-
ties as well as ideas to help individuals in the performance of their job duties. Your chapter leadership strongly encourages the submission of ma-
terial for publication. Articles should be typewritten. Letters should be legible and must be signed. The editor reserves the right to edit material and 
accept or reject contributions whether solicited or not. Send all correspondence or materials for publication to: 
 
Amy Gill, Controller 
Providence Care Center 
419.627.2273 Ext 236 
agill@providencecenters.org 
 
Opinions expressed in articles or features are those of the author and do  
not necessarily reflect the views of the Healthcare Financial Management  
Association, Northwest Ohio Chapter, or the editor. 

Tax-Exempt Status: From Charitable Care 
to Community Benefit (Continued) 

http://www.irs.gov/pub/irs-pdf/f990sh.pdf
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NWO HFMA attended the Toledo Walleye game on 
Saturday 2/1/14 . Due in part to the sponsorship of 
Athenahealth, Inc. and Bartoe and Associates there 
were 70+ members and their family and friends that 
enjoyed dinner, socializing and a great hockey game. 
The Walleye were defeated by the Elmira Jackals 4-2.  

February 1. 2014 

NWO HFMA NIGHT at the TOLEDO 
WALLEYE HOCKEY   



It’s hard to believe that another 
chapter year has come and gone.  
It  seems like just yesterday we 
were meeting at LTC in Anaheim, 
California getting ready for a great 
chapter year.  I cannot thank our 
region and specifically your chapter 
enough for all your hard work, dedi-
cation and support that you have 
provided to HFMA this year.  On a 
personal note, I wanted to thank 
you for the hospitality that everyone 
showed me during my travels to all 
of the chapters  this year.  We truly 
have a great region, made up of 
great leaders, volunteers, sponsors 
and members 
 
It is because of that dedication that 
our region enjoyed a great deal of 
success this year.  As a region we 
set records in education hours, and 
member satisfaction.  Additionally, 
we continued to expand our region-
al webinar series to insure we are 
providing topical, cost effective edu-

cation to our membership and de-
veloped a regional certification 
committee to help our chapters 
share the value of certification to 
our membership.  
 

In addition to the success that we 
had as a region this year, the North-
west Ohio chapter had an absolute-
ly outstanding year!  Based on the 
April 17, 2014 Chapter Balance 
Scorecard Report (CBSC), North-
west Ohio was on target to achieve 
a 100 point ranking this year.  This 
is a very significant accomplishment 
that you should all be very proud of.  
Some specific areas that you ex-
celled in this year included:  

 
Member Satisfaction – 83% of   
your membership stated they are  
“very satisfied” with the chapter.  

 
Membership – exceeded your  
membership goal of 185 members. 

 
Certification – you are on pace to  
meet your goal of 8.3% of your  
members being certified. 
 
Chapters within our region and on a 
national level have all struggled in 

these areas this year.  
The fact that 

Northwest Ohio 
was able to not 
only meet, but 
exceed these 

goals and achieve  
a 100 point score is 

nothing short but amazing!  North-
west Ohio will be receiving multiple 
awards for these efforts at this 
year’s Annual National Institute in 
Las Vegas, Nevada.   
 

Your chapter and our region is well 
positioned to continue to achieve a 
great deal of success in the years 
to come. However this success is 
based on the leadership and sup-
port of people like you, our mem-
bers.  I encourage you to stay en-
gaged with your chapter in the com-
ing year and speak to your chap-
ter’s leaders to see if there is an 
opportunity for you to get more in-
volved.   
 
Once again, thank you for a great 
year and for the opportunity to rep-
resent you as your regional execu-
tive.  It has truly been my honor and 
privilege.  
 
Enjoy an even better 2014/2015 
chapter year! 

 

Chris Milligan 
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Based on the April 17, 2014 Chapter 

Balance Scorecard Report (CBSC), 

Northwest Ohio was on target to achieve 

a 100 point ranking this year.  

Message from our Region 6  
Regional Executive  


